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PREPACE z 


The" performance of the intelligence community is rou- 
eely judged on the basis of accuracy and timeliness in 
warning. This mission -~ termed also "indications and 
warning" (IsW) -- consists of all the intelligence activities 
that result in alerting national Aeiot Bice makers to the need 
to consider taking some action. | 

This study examines the warning process and the orgaa-- 
ization and procedures of the "warning community" -- those 
intelligence community elements that hold particular respon- 
sibility for warning. It makes clear that, although impor: 
tant parts of the I&W mission are perfounad by the Defense 
Intelligence Agency (DIA), the Services, and the Comménds, 
warning is not strictly a military responsibility. It is 3 
broad mission that requires the resources of the entire in- 
telligence community. 

The response of the "warning community": to lessons 
demonstrated by past warning and crisis management situations 
is evaluated. The dilemmas inherent in the organization 
and management of intelligence watch centers are discussed. 
and tne absence of a focal point for warning leadership is 
noted. 

The need for sustained oversight and policy guidance over 
a wide range of warning-related issues is stressed, and 


forms the basis of the report's recommendations. 
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